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Introduction to Phatra  



Overview of Phatra Securities  
Thailandôs Premier Investment Bank 

Bank of America Merrill Lynch Partnership  Full Service Investment Bank  

Investment Business 

Â Long- Term Direct 

investment 

Â Short-Term Proprietary 

trading 

 

 

 

 

 

Private Wealth Management 

Â Wealth management 

Â Full services for high net worth 

clients 

Â Internet Trading 

Research 

Â Economics 

Â Industry 

Â Company 

Â Award winning globally 

recognized co-branded 

research 

Institutional Sales 

Â Full service brokerage 

Â Highest institution 

brokerage market 

share 

Investment Banking 

Â Fund Raising  

(IPO, Add-on, AGT, 

Placement) 

Â Advisory 

Â M&A 

Derivative Trading 

Â Futures and Options 

Brokerage and Trading 

Â Risk Management 

Â Wider range of financial 

products offered 

Â Phatra Securities was formerly part of Merrill Lynch 
until a management buyout in 2003 

Â The partnership with Bank of America Merrill Lynch  
(BofAML) remains strong, underpinned by a Technical 
Service Agreement to share expertise 

Â The partnership combines BofAMLõs global platform, 
product knowledge and industry insight with Phatraõs 
unparalleled local expertise 

Â Phatra maintains BofAMLõs global standard of co-
branded research 

Â Enhancing our strengths in the investment banking 
services 
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Thailandõs Premier Investment Banking Franchise 
International Best Practice with a Local Touch 

Shareholding Structure 

Value Creation to Our Shareholders 

Rapid Growth in Our Market Capitalization 

2,519

3,608

5,124

6,046

2008 2009 2010 2011

Bt mm

End of 

Over 35 Years of Experiences 

Unparalleled Experiences 

2008 Dealer and market maker for Equity ETF 
on the SET Energy Sector Index 

Restructured the 
company, separating 

proprietary business group  

2006 Became agent in futures exchange market 
and began securities borrowing and 
lending business 

2004 Established Direct Investment Group  

1998 Became Merrill Lynch Phatra, a JV between 
Merrill Lynch ( 51%) & Kasikornbank (49%) 

1992  Co-operation agreement with S.G. 
Warburg on securities trading and research 

1975 Commenced Securities business 

____________________ 
Source: Bloomberg as of December 31, 2010 

2010 

Launched the proprietary trading  
business 

2007 

Listed on the Stock Exchange of Thailand 
(SET) 

Launched Internet Trading Services 

2005 

Management buyout and  
name change to 

Phatra Securities 

2003 

Business partnership with 
Goldman Sachs 

1996 

Introduced Investment banking and 
research department 

1987 

Established as part of Phatra 
Thanakit finance 

1972 

Management 

Holding Co. 
Public 

37.3% 55.1% 

Management Direct 

Holding 

7.6% 
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Key Market Challenge  

In Good Times, We Are the Best Partner; In Bad Times, We are the ONLY Partner  

Our Quality and Commitment Ensure Success in All Market Conditions  

Â Increasing industry 

competition 

Â Stricter regulation 

and increase in 

product excise tax 

Â Prevailing political 

concern 

Â Regional market 
crash 

THAIBEV 

Â Refining margin 

peak 

Â Regional market 

crash (down ~8% 

since roadshow) 

Â RRC comps also 

traded down 

significantly  

(PTT ® 7%, TOP  

® 6.7%) 

RRC 

Â Stock market fall 

due to continual 

sales of foreign 

funds 

Â Underperformance 

of industry peers 

Â Potential 

competition from 
PTT Utilities 

GLOW 
Â 2003: SARS and the start of Iraq war 

Â 2004: Escalation of violence in Southern Thailand 
dampening investorsô confidence and interest in Thai stock 
market and IPO 

Â 2005: Oil price rose to over $60/barrel in Aug (crude) due 
to Middle East crisis, threat of nuclear, and decline in 
petroleum reserves. Interest rate hike also came underway. 

Â 2006: Regional capital market crash in May 

Â 2006: Capital control to convene Baht appreciation and 
Bangkok bombings in December thwarted the Thai stock 
market 

Â 2007: Post-coup, sub-prime crisis, uncertainty on upcoming 
election 

Â 2008: Sub-prime crisis and global recession concerns 

Â Post-coup 

Â Sub-prime crisis 

Â Uncertainty on 

upcoming election 

Â Concerns on 

deterioration of 

non-performing 

loan 

 

TMB 

Â Sub-prime crisis 

Â Global recession 

concerns 

Â Political and economic 

uncertainties 

Â Peak cycle, downward 

pressure on refining 

margins 

Â Lack of catalyst 

ESSO 

Thailandõs Pre-Eminent Franchise with Unrivalled Credentials  
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Oct 03 

IPO Bt 3,003 mm  

Oct 03 

PO Bt 29,325 

mm  

Oct 03 
IPO Bt 6,780 mm 

 

Mar 04 

IPO Bt 17,328 mm 

Oct 04 

IPO Bt 32,566 mm 

Nov 04 

IPO Bt 3,058 mm 

Dec 04 

PP Bt 2,706 mm 

Apr 05 
IPO Bt 12,144 mm 

Dec 05 

IPO Bt 1,885 mm 
May 06 

IPO Bt 27,194 mm 

May 06 
IPO Bt 38,084 mm 

(SGX) 
Oct 06 

PP Bt 1,510 mm 

Oct 06 Hybrid-Tier1 

Bt 8,250 mm  

July 06 

PP Bt 3,377 mm 

Dec 07 Recap 

Bt  37,623 mm  

May 08 IPO  

Bt  9,304 mm  

Aug 10 AGT 

Bt 2,990mm 

Sep 10 PO  

Bt  15,000 mm  

Oct 10 AGT 

Bt  3,783 mm  

Nov 10 AGT 

Bt  6,679 mm  

Dec 8 AGT 

Bt  33,040 mm  

Nov 03 
PO Bt 20,550 
mm 

SET Index 

Jul 11 AGT 

Bt  3,220 mm  



Phatraôs Credentials and Experience  

Undisputed Leader in Equity Offering(3) 

Thailandôs Leading Investment Bank 
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Leading M&A and Advisory(3) 

M&A  2007 ï 2011 

Most Experienced in M&A ï Highest Transaction Value 

30 14 16 2 12 10 4 19 4 7 

7,869 7,771 7,625
6,573

5,521

3,320 3,051

15,27516,253

5,086

UBS MS FinansaJP MorganKBANK MaybankDeutsche

Bank

Tisco StandChart

(USD mm)

Market 

share (%) 

1 

# Deals 

33.3% 31.3% 16.1% 15.9% 15.6% 13.5% 11.3% 10.4% 6.8% 6.2%    18.4% 16.1% 11.1% 10.7% 9.8% 6.5% 3.7%  3.3%  3.3% 3.1% 

153162164185

318
409

526549

796

MS BofAML CS Bualuang UBS KBANK Finansa SCB TISCO

(USD mm)

         7          5          5         3        10       2      5      1     3    6 

Market 

share (%) 
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IPO&PO 2007 ï 2011 

Highest Market Share in Thailandôs Equity Offering 

# Deals 

909 

Strong Brokerage and Research Capability(3) 

Phatra Overall Market Share Phatra Institution Market Share(1) Phatra Retail Market Share(2) 

Our Rank 

4.0%
5.0% 5.8% 5.6% 6.0%

4.5% 4.2% 4.8%

2004 2005 2006 2007 2008 2009 2010 2011

Market Share

    6             4  4   3   2     6    10      8   

21.1% 27.9% 33.9% 33.0% 29.5% 19.8% 18.6% 
% Foreign 

Trading in 
SET 

12.6%

8.3%
7.5%

10.0% 11.2% 10.1%9.4%10.3%10.5%

16.6%16.8%

11.8%10.5%
13.4%14.9%13.2%

2004 2005 2006 2007 2008 2009 2010 2011

Foreign Local institutions

1.5%
1.9%

2.6%
3.1%

2.8%

2.1% 2.2% 2.3%

2004 2005 2006 2007 2008 2009 2010 2011

22.8% 

____________________ 
(1) % Calculated on total institutional trading value, adjusted for proprietary trading; 
(2) % Calculated on total retail trading value 
(3) Equity and M&A League table numbers as of 31 December 2011 Brokerage League table numbers as of 31 December 2011 
Source: Bloomberg, SET, and Phatra 
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Phatraõs Credentials and Experience (Contõd) 

Unrivalled Placement Power  

Phatra is number 1 equity underwriter in Thailand  

____________________ 
(1)  Numbers as of 31 December 2011 

2007-2011 Market Share  
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Phatraõs Credentials and Experience (Contõd) 

Our Recent Success 

2010-2011YTD (2) Market Share  

We have Successfully Placed 6 Landmark Equity Transactions in 2010-2011 

   20.4% 17.3% 14.7% 14.1% 10.1% 8.5% 4.4%  1.9%  1.8% 1.5% 

648
549

526

376
318

164
69 68 56

MS BofAML CS Bualuang UBS Finansa TISCO KBANK Kim Eng

(USD mm)

         6          4          5         3        6      2      1      2     2    3 

1 

IPO&PO 2010-2011 

Highest Market Share in Thailandôs Equity Offering 

# Deals 

760 

Market 
share (%) 

Size of Transaction(1) Transaction Highlights 

Bt 3,220 mm/ USD 107 mm ÁAmerican International Assurance monetized 1.56% stake in CPALL 

Bt 33,040 mm/ USD 1,100 mm 
ÁSCC monetized 15.6% stakes in PTTCH through overnight placement transaction 

ÁLargest-ever overnight placement transaction in Thailand and was upsized 15% from base deal 

Bt 15,000 mm/ USD 499 mm ÁLargest add-on equity offering for Asia Pacific Airlines (excluding Japan) since 2007 

Bt 6,679 mm/ USD 222 mm  
ÁBanpu monetized 14.0% stakes in RATCH through overnight placement transaction 

ÁTotal overnight placement offering covered in less than 30 minutes after launch, final coverage approximately 2x 

Bt 3,783 mm/ USD 126 mm  
ÁMaleenont Family monetized 5.6% stakes in BEC through overnight placement transaction 
ÁTransaction was upsized 14.3% from base deal with books overall were more than 2x covered 

Bt2,990 mm/ USD 100 mm ÁControlling shareholders monetized 5.9% stakes through overnight placement transaction 

ÁTight discount of 5.3% to previous day closing price and the transaction was 1.6x larger than its IPO in 2005 

____________________ 
(1) Bt/USD of 30.04 
Source:  SEC, SET, Bloomberg and Phatra 




